ote] COMMERCE

AGENDA : SCOTT WARD ~ PRESIDENT
BOARD OF DIRECTORS MEETING : CECE GASSNER, J.D. ~ VICE-PRESIDENT
WEDNESDAY, APRIL 27, 2022 - MICHAEL GLAS - SECRETARY/TREASURER
9:00 AM. : MANDY FREEMAN — MEMBER
COMMERCE CITY HALL : DAN LUCKETT -~ MEMBER
1119 ALAMO STREET : STAN MCKEE — MEMBER
COMMERCE, TX 75428 - JOE SHIPMAN — MEMBER
1. Call to Order
2. Consider Approval of the Minutes of the Regular Meeting on January 25, 2022
3. Discuss and Consider Approval of the Financial Reports Ending January 31, February 28, and
March 31, 2022
4.  Date and Time for Upcoming Meeting(s)
5.  Comments and Reports
a. Citizens’ Comments [Citizens will be allotted three (3) minutes to comment or speak to the board.]
b. City Manager
¢. Legal Counsel
d. Ex-Officio Member(s)
e. Board Members
f.  Executive Director
6.  Executive Session [The CEDC Board of Directors will adjourn into executive session in accordance
with the Texas government Code, Sections 551.071; 551.072; 551.074 and 551.087].
a. Section 551.071 - consultation with attorney
b. Section 551.072 - deliberations regarding real property; land/building
c. Section 551.074 - personnel matters
d. Section 551.087 ~ deliberations regarding economic development negotiations
7. Reconvene to Open Session
8. Announcement of Executive Session [The Board will announce any action to be taken resulting
from executive session.]
9. Adjournment

The CEDC Board of Directors reserve the right to enter closed Session at any point in this meeting in
accordance with the following Texas Govemment Codes: Section 551.071 - consultation with attomey:
Section 551.072 - deliberations about real property; Section 551.074 — personnel matters; and Section
551.087 - deliberation regarding economic development negotiations.



CERTIFICATION

I, Bonnie Hunter, Executive Director for the Commerce Economic Development Corporation, hereby certify that the
above notice of meeting was posted on the bulletin board at Commerce City Hall, 1119 Alamo Street, Commerce,

Texas on or before 8 a.m. on April 24, 2022.

Bonpfe Hunter, Executive Director

Commerce City Hall is wheelchair accessible; accessible parking spaces are available.



COMMERCE EcoNOMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 1/ SUBJECT: Call to Order

BACKGROUND: The Board President will call the meeting to order and announce if a quorum is present.

Bonnié Hunter, Executive Director

ASSOCIATED INFORMATION: None




COMMERCE ECONOMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 2/ SUBJECT: Consider Approval of the Minutes of the Regular Meeting January 25, 2022

BACKGROUND: Minutes from the Regular Meeting of January 25, 2022 are provided for your review.
DISCUSSION/CONCLUSION:
RECOMMENDATION: Approve the minutes from the January 25, 2022 meeting as presented.

FINANCIAL CERTIFICATION: None

Bonnjé Hunter, Executive Director

ASSOCIATED INFORMATION: Minutes of November 29, 2021




MINUTES
COMMERCE ECONOMIC DEVELOPMENT CORPORATION
REGULAR MEETING

January 285, 2022 - 9:00 a.m.

MEMBERS PRESENT:  Scott Ward, President

Cece Gassner, J.D., Vice President
Mandy Freeman

Stan McKee

Joe Shipman

Bonnie Hunter, Executive Director

BOARD MEMBERS ABSENT: Michael Glas, Secretary/Treasurer and Mark Rudin

EX-OFFICIO MEMBERS
PRESENT: None
STAFF PRESENT: Howdy Lisenbee, City Manager

Molly Jacobsen, Director of Administrative Services

OTHERS PRESENT: Edgar J. Garrett, Attorney

1.

2.

Call to Order:
President Scott Ward called the meeting to order at 9:02 a.m.

Administer Qath of Office to Newly Appointed Board Member
Molly Jacobsen, Director of Administrative Services, administered the Oath of
Office to newly appointed board member Dan Luckett.

Discuss and Consider Appointment of Officers for 2022.

Member Stan McKee made a motion recommending that Scott Ward continue
serving as President of the Board for 2022; Cece Gassner remain Vice President;
and Michael Glas remain as the Secretary/Treasurer. Mandy Freeman seconded,
and the motion carried unanimously.

Discuss and Consider Action Regarding Signatories and Authorization for all
Commerce Economic Development Corporation Bank Accounts.

The three officers of the EDC Board: President Scott Ward, Vice President Cece
Gassner, and Secretary/Treasurer Michael Glas will remain signatories for all
bank accounts of the Commerce Economic Development Corporation.

Executive Director Bonnie Hunter will also remain as a signatory for all
Commerce Economic Development Corporation bank accounts, with a
$10,000.00 signature limit on check transactions with her signature. No formal
action is necessary, as this is currently how signatories for EDC accounts operate.
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7.

Consider Approval of the Minutes of the Regular Meeting on November 29,
2021.

Vice President Cece Gassner made a motion to approve the minutes of the regular
meeting on November 29, 2021. Seconded by Stan McKee, the motion carried
unanimously.

Discuss and consider Approval of the Financial Reports Ending November
30 and December 31, 2021.

Executive Director Bonnie Hunter summarized the EDC financials for November,
with the Reserve Account at $1.1 million; Cash/Checking account with a balance
of $1.7 million; and the USDA Revolving Loan with just under $63,000.

December financials reflected the following: $1.4 million in Reserves; $1.8
million in the Cash/Checking Account; and the USDA Revolving Loan had a
balance of approximately $63,600.

Vice President Cece Gassner moved to approve the financial reports for
November and December as presented. Seconded by Joe Shipman, the motion
carried unanimously.

Discuss and Consider Possible Action Regarding a Rail Spur Track.
Gramazini Stone had expressed interest in a potential rail spur track for their
facility. Executive Director Bonnie Hunter stated that Gramazini Stone is
finalizing the purchase of two U.S. quarries, with plans to start bringing product
in from California, Virginia, Alabama, and Georgia. Given the quantity, weight,
and transportation costs, they have determined that rail is the best option. Various
meetings have taken place with Freedom Rail Group, NETC, Gramazini and the
CEDC regarding a temporary location to offload product and plans for the
construction of a spur track to support the company’s needs. A very rough
estimate by Freedom Rail was $600-800 per foot to build the spur, with an
additional cost of $150,000 for the hand switch. Freedom Rail will get hard costs
and get back to everyone.

Cece Gassner suggested the EDC hold off for more specific numbers before
making any decision. No action taken.

Comments and Reports

a. Citizens’ Comments [Citizens will be allotted three (3) minutes to
comment or speak to the board.] No one came forward.

b. City Manager — Howdy Lisenbee stated that the City Council had
approved a Chapter 380 Agreement with Bloomfield Homes. They will
participate in absorbing the cost of new sewer and water infrastructure. When
Bloomfield Homes buys materials for building homes and that transaction
yields sales tax, Commerce will get the sales tax, regardless of where the
materials are purchased. Bloomfield Homes asked that the city give 50% of
the sales tax back to them. Manager Lisenbee told Bloomfield the EDC could
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9.

10.

not participate in an agreement of this sort, and an agreement was reached
between Bloomfield and the City. The EDC will keep its usual % cent of the
sales tax, and the city would split its portion of the sales tax revenue with
Bloomfield Homes. The EDC should expect to receive around $100,000 from
this agreement.
¢. Legal Counsel - Nothing to report.
d. Ex-Officio Member(s) — Molly Jacobsen reported that the General
Election for the Mayor’s seat will be held on May 7, 2022. Incumbent Mayor
Williams will not be running for re-election. The filing period for Mayor runs
through February 18.
¢. Board Members — Cece Gassner summarized that a $45 million
agricultural complex will be constructed at the site of the old president’s
house on Highway 24. Construction is anticipated to begin near the end of
2022 and continue through 2025. This complex should bring more businesses
to Commerce.
f. Executive Director — Bonnie Hunter announced a Job Fair for Tuesday,
February 8 from 10 am to 2 pm here at City Hall. Participating industries
include: Gramazini, Huaru Pipe, Hydro Aluminum and Nexii.

Director Hunter will attend the TEDC Winter Conference in Sugar Land
February 16-18.

Hunt County Commissioners Court will be meeting to discuss various tax
abatements for Huaru, Zurn and Nexus-2 on February 22 at 10:00 a.m.

The grand opening of NEXUS-1 in Hazelton, PA is set for Wednesday,
March 30. Director Hunter and City Manager Lisenbee plan to attend.

Date and Time for Upcoming Meeting(s)
The next meeting is scheduled for Wednesday, March 2 at 9:00 a.m.

Adjournment:

With no further business, Joe Shipman moved to adjourn the meeting. Seconded
by Cece Gassner, the motion carried. President Scott Ward adjourned the meeting
at 9:58 am.

Scott Ward, President

Molly Jacobsen, Director of Administrative Services Date

h
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COMMERCE EcoNoMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 3/ SUBJECT: Discuss and Consider Approval of the Financial Reports Ending January 31,
February 28, and March 31

BACKGROUND: Receipt of financial reports ending January 31, February 28, and March 31, 2022.

Account summaries and financial statements have been included for the months ending January 31;
February 28; and March 31, 2022.

v JANUARY
o Account Summary ending January 31
o Financial Statements through January 31
o Summary of Invoices for Payment - February

v FEBRUARY
o Account Summary ending February 28
o Financial Statements through February 28
o Summary of Invoices for Payment — March

v MARCH
o Account Summary ending March 31
o Financial Statements through March 31
o Summary of Invoices for Payment — April
o Sales Tax Report — April
o Detailed Analysis of Sales Tax — April

DISCUSSION/CONCLUSION:

RECOMMENDATION: Approve the financial reports as presented.

ﬁw Wt

|e Hunter, Executive Director

ASSOCIATED INFORMATION: Financials ending January, February, and March 2022




WIng—0-—  jeniy mees  [INDy (9 004 s .
lagundeg 1By Ang aung Aeyy tudy e Asonutp 3 Kisnwgy JAGUIAING  JIQUININ 290130 <
- 7207 ANYNYE3S - s
Joud syjuow om} Buipuads |

sjuasaidal xe] sajes | | oou'zs
96'085'L$ 1694, Joud - ! »

65°8.LY'9¥$ 2202 TYdV % | i = i L .
¢c0¢ Ad e

NOILD3TT09H oovoas 7
XV] s31vs oouoss
oens 000°00TS
UCHDIOD) xel safes DAl




¢6'T9T€8S Xe| Iea) Jolid

LT°156°T6S

81'899'G8 § £6'89'099

0E'sp
0982515
£L626hh
SEBLy Y
8815678
IS6FL'9 § 6SBLYOY
9586 L § 1899 TS
BEOESEE § BG0ZH'IE
018887 § SLZILIG
Weblel $ BLESLUS
EYIIE9 § 60'BKZ00
00°8R8'El § 90'.88'85
BouUBlEA  UOIRIOJY
pajssloid  paaloly

96'08S T¥S

XE| SOIES ALID e L T

69'8L79VS

: %L
$ 666660L5 §

$ 96985925 $

$ 981502y $

$ £5°82408% §

$ 81059'68¢ $

$ %LSC 818008 § LrO06BIPS 6ZB6ZEEC § %0l
$ %69, [98I6BL § 68UBYTIES 17695'E6T § %08
$ %98, I€6C60L § 80120'02ES LLUSOBHT § %6US
$ %96 |, S6OGE'C § 6Y009'52C8 9TEOTIEN § %8
$ %EYT  , vB8SYE § ©CBBOLLS 0SBZETHL § %TIE
$ %I, CH60BOT § SLSEL6LIS 292E'86 § %0TH
$ %610¢ 008681 § 908885 § Q0686%Y § %60E

afejuaalad  soueep {enjoy 1epng  sBriuadiay
sAleINWNY  AABRINWNY  BABRIMWNY  3ANEIDWNY  AYIuol

A

d
4
4
4
4
4

1¢0¢ SAVS AYVNYEEI] S1DFT43Y

¢C0C iddV
U01393]|0D X&) S9|eS D3

BIBS9'SR § LV'O06'BIPS 99'029'PEOS 6LBEETIS § %00 lejoL.
EEB0SES § COEMYEY § %pB | jequaleg
VBOOKLS § 0982518 § %06 |, Isnbny
EYU6C05 § ceeuYY $%gL  , A
BEIBLYS § VY § %L, eu
05050€9 § 881SE7S § %6 |, few
\BPL9 § BSBLYOY § 9608GVY § B06ZLGE § w69 |, wdy
GESBOL § 18IS § ELIGUBY § WYIBYWY S %Ll |, oW
BE9ESEE § 6S0TH'I6 § ¥O'B6SU9 § WHEBUS § %bOb , Aenugey
0VBEBT § GITULIS § Orestty § Q0ESy § %ge |, Aenuer
WEPLEL § BVESLUS § bSOGL'OY § BL00% § %L | Jequedsq
EVIIB9 § 60BKTO00 § privERS § 999CS § %ER |, sequanoy
(0868L § 9088'8S § 000I6Ly § 0686WF § %61 84010
aduellep jemay jenyay 188png  eBrjusdleg  yiuoy

13 10lid

00°000'¢/¢ $ PELL=RELINTRUEN Y



COMMERCE ECoNoMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 4 / SUBJECT: Discuss Date and Time for Upcoming Meeting(s)

BACKGROUND: The next meeting of the Board of Directors is set for Thursday, May 26 at 9 a.m. Prior to
this date, the Director, President and Secretary/Treasurer will meet in preparation for the upcoming
Proposed budget.

DISCUSSION/CONCLUSION:
RECOMMENDATION:

FINANCIAL CERTIFICATION: None

///
Cé/hwm %wn 7,

Bonnfe Hunter, Executive Director

ASSOCIATED INFORMATION: None




CoMMERCE EcoNomiC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 5/ SUBJECT: Comments and Reports

BACKGROUND: At this time, the Board will hear comments and reports.

a. Citizens' Comments [During this time, a three (3) minute time-period to comment or speak to
the board will be allotted.]

Ex-officio member(s)

City Manager

Legal Counsel

Board Members; and

Executive Director

~® o0 o

DISCUSSION/CONCLUSION:

RECOMMENDATION:

FINANCIAL CERTIFICATION: N/A

d%;m;uw Ll /

Bonhie Hunter, Executive Director

ASSOCIATED INFORMATION: None




CoMMERCE ECONOMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 6 / SUBJECT: Executive Session (The CEDC Board of Directors will adjourn into executive session
in accordance with the Texas Government Code, Sections 551.071; 551.072; 551.074
and 551.087)

BACKGROUND: At this time, the Board of Directors will convene into executive session in
accordance with the Texas Government Code, Sections 551.071; 551.072, 551.074 and
551.087.

1. Consultation with Attorney. Tex. Gov't Code, Section 551.071

2. Deliberations regarding real property. Tex. Gov't Code, Section 551.072
Deliberate the purchase, exchange, lease, or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the govemmental body in negotiations
with a third person,

3. Personnel matters. Tex. Gov't. Code, Section 551.074
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal
of a public officer or employee.

4. Deliberations regarding economic development negotiations.
Tex. Gov't. Code, Section 551.087
Discuss or deliberate regarding commercial or financial information that the governmental body has
received from a business prospect that the governmental body seeks to have locate, stay or
expand in or near the territory of the governmental body and with which the governmental body is
conducting economic development negotiations; or (2) to deliberate the offer of a financial or other
incentive to a business prospect described by Subdivision (1) in accordance with V.T.C.A.
Government Code, Section 551.087.

DISCUSSION/CONCLUSION:
RECOMMENDATION:
FINANCIAL CERTIFICATION:

it Wt

Bonr)f’e Hunter, Executive Director

ASSOCIATED INFORMATION: Executive Session




CoMMERCE EcONOMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEMS 7-8/ SUBJECT: Reconvene to Open Session and Announcement of Executive Session

BACKGROUND: The Board will reconvene and announce any action to be taken from executive session.

1. Consultation with attorney.

2. Discussion and possible action taken regarding real property.
3. Discussion and possible action regarding personnel matters.

4. Discussion and possible action taken regarding economic development negotiations.

Bonplie Hunter, Executive Director

ASSOCIATED INFORMATION: Announcement of Executive Session




COMMERCE EcoNoMIC DEVELOPMENT CORPORATION
April 27, 2022

ITEM 9/ SUBJECT: Adjoumment

BACKGROUND: The meeting will be adjoumned if there is no further action or discussion.
DISCUSSION/CONCLUSION:

RECOMMENDATION:

Bonﬁie aunter, Executive Director

ASSOCIATED INFORMATION: Adjournment




